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different but they are covering these 94 essential job tasks that are on here and they are approved
through this board through that test. What I see for the Nebraska State Patrol is that we would
have a written portion of that, covers a lot of legal issues, but when you get down to a lot of these
major physical skills, we would have physical scenarios that we would have to evaluate their
decision making process and make sure they are tactically and legally defensible in whatever
action they took and that would be within agreement.

So I think there is still a way to do this part and get the standards we are looking for without a
licensing test, in my opinion.

Director Urbanek stated she don’t know how many other states do this throughout their states,
but did know that Val Lubens had done a number of these exams for other states. Each state is
different, California; according to the California POST in order to become a certified officer in
the state of California you have to be a graduate of an accredited California POST Academy so If
you are not that, you don’t get California Certified.

Lieutenant Colonel Duis stated that is the same thing we have here. My concern anytime we
teach to a curriculum, sooner or later the curriculum becomes about the test and that always
concerns me when [ see any course or go to a class that I’ve either attended or see things about
that I’ve watched it progress years ago with PSD until we completely changed the direction
there, but we started to see this gravitation towards, let me make sure that we cover all the
information so you can pass this written test. My opinion was, great there are certain things you
need to know and to be able to regurgitate if you go talk to an attorney or go to court, but at the
end of the day what I want you to be able to do is be proficient in your performance at dog camp.

We want these folks to be able to go out and perform the duties of a law enforcement officer
Obviously there are things, we could all test, in your scenario where somebody has been 10 years
with the NSP and wants to be a sheriff, you want to make sure that they have an understanding,
everybody does, I don’t think that we are probably behind the curve when it comes to that, we
are still getting our curriculum, OPD gets their curriculum, LPD gets their curriculum, certified
through this body we are still making sure that all the job schools are covered. I am concerned.
Many times we say, well we took this test and we didn’t perform well so we need to reevaluate
our curriculum. How is the curriculum translated to the law enforcement on the street? Are we
getting people on the streets that don’t know how to do the job? If that’s the case, then we have
a curriculum problem. If we’re getting people on the streets that can perform and we’re not
having issues that way and they have the basic skills and knowledge and understanding of how to
perform on the street, then we don’t have a curriculum problem maybe we have a test problem.
If we say to all of these folks, give them the test, and say if you tell me the average guy or gal out
there that’s been in law enforcement for five to ten years and has developed that level of
proficiency couldn’t pass that test, that’s a problem. Now is that a law enforcement problem or
is that a test problem? Does that make sense? That would be my concern. Revamping
curriculum so we can pass this specific test then again I get they’re brand new questions and so
forth. Sooner or later every instructor figures out what their people need to know and now it
becomes a problem, how are we going to pass the test. Do we know how to go out and be
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sponsors, you talk about licensing boards and things like that, there is a reason why you ride with
another trooper for six months before you go out and do your thing. I don’t know about the
physical therapy boards, my wife is a pharmacist. I know that not only did she have to take the
boards but she spent a year in rotations working in a pharmacy to make sure she could actually
do the job not just pass the test.

It concerns me from the training perspective any time we start teaching to a test of any type. The
test should be a reflection of what the curriculum was. This is the curriculum, this is what we
decided was important for them to know, this is what we taught them, now let’s test them to
make sure they actually retained that information. If we flip that, if it would potentially be
flipped, I have concerns with that.

Mr. Stolz stated a comparison, there are only two law schools in the state, Creighton and
Nebraska UNL. In order to be a lawyer in Nebraska you have to graduate from an American Bar
Association accredited law school and that isn’t just in Nebraska, if I graduated from a non-
accredited, I can’t sit for the Nebraska Bar Exam, because I haven’t met one of the criteria of
being a graduate. The reason the Nebraska Supreme Court says that is that the law schools for
the accredited have taught to a certain baseline that every lawyer in the State of Nebraska should
know and should be able to function under so that is one of the first prerequisites, you have to
attend and graduate. It’s been thirty plus years, but I can’t think of any of my professors who
taught to the Bar Exam. So what you developed from there is review courses, BARBRI’s
probably one of the biggest ones, it’s a huge money maker, it’s a national corporation, and they
get together and teach a course of the core topics that are going to be on there and they study the
bar exams across the country. There is a National Bar Exam and then some states will have their
own individual states. Nebraska is one of those or at least was at the time. They do a lot of
heavy analysis and tell you questions that will be on the exams. It’s never been about
proficiency, it’s been more about performance.

From a professional standpoint the Nebraska Supreme Court still uses certain baseline
performance standards to go out and perform the profession. In my profession I can see that I
can’t take a life, I can’t injure an individual so just thinking out loud, there is probably some
validity to a performance based standard, now whether that comes from a unified curriculum
which is something that we never retained, done their own thing, that will be a possibility, but I
think there is a reason to have at least some standard, you all work off the same basis. You all
have the same baseline knowledge when you’re in the field, so to speak.

Chairman Duis stated the concern I have is the mandate of the specific curriculum. Just like your
example with the law schools. It has to be an accredited school and so forth, but not every law
school has the exact same curriculum. That’s my point, that’s fine, but I don’t want everyone to
be teaching the same exact thing the exact same way. To be ADA certified you all have to be
teaching the same subject matter, job tasks, we all have to have those things but there has always
been that flexibility of we choose to do it this way. Now there are checks and balances to that,
there are reviews, and it has to go before this body if we want to make changes and so forth, be
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audited all that, my concern is if we are going to test but then we’re going to mandate that this is
the specific curriculum so that we can pass this specific test. If we have a test that we can say
well this is the test we’re going to do, that’s fine as long as we still have that flexibility of
curriculum, which I think is a good thing.

Mr. Arp stated one issue we will have to go for is and I have already seen the draft a lot of
federal grant funding now we just got an announcement of the draft for what the JAG
requirements are going to be and there are like 14 elements the state would have to meet to be
able to get JAG funding and it’s all law enforcement standards. What are they trained, how are
they assessed, do you teach this, do you do this, is this illegal, is this not illegal, and if it passes
we have to submit a packet I think to the attorney general to certify that we have addressed each
of those things and it’s an all or nothing. All the questions to get any of the money.

Captain Roby stated in law enforcement it’s different too; if you take a look at the 94 job tasks if
we’re trying to, if 182 is engaged in a high speed pursuit in a congested area, I have a hard time
with a test that sits down at a table and you take question number 62 and it shows an unproficient
error. Now there is case law that goes behind it but I’'m not going to base their performance or
proficiency on one test question or the majority of these questions and I think that’s where my
biggest hang-up is. I can’t wrap my head around a written test that really takes a good look at
how these job tasks are in there. I mean we have everything from discharging a rifle to
responding to an active shooter situation. All of those are things on the evaluating in active
moving scenarios. It would be truly nice to be able to take these things and teach to them, sit
down with a written test and go okay you guys passed that test, I feel comfortable letting you go
out in the field. As you know, we release people from our academy in week 18 and it’s not
because they can’t perform on tests, it’s because they can’t show us proficiency in these areas.
And it takes a lot more time, it takes evaluators and instructors out there that can look at all the
different multiple things and not just go, yep that’s number six that’s number seven, they have to
look at mindset, how they reacted, is that illegal and a tactical way to get this job done to where
someone is not going to get hurt and someone is not going to get sued by the actions. So the
written part of the test is where I have concerns. I think there is a combination we can do with
both and I think there is an avenue to do that by submitting that comprehensive test to NLETC
test for approval.

Mr. Arp stated you may want to be careful dismissing the academic quality of assessment
because when I got my PHD, I couldn’t be assessed by anybody associated with my University.

Chairman Duis stated he didn’t believe he was dismissing the academic perspective, I think he
was saying, just having that singular perspective wasn’t the full picture.

Chief Deputy London stated maybe Brenda can talk to us too. Ithink she would actually think it
was a good idea to go to each academy, have a comprehensive physical test in the middle,
evaluate it and have it consistent across the state however I don’t think your time is going to
allow that.
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Director Urbanek stated I think there are a couple things here, this test is designed simply for
cognitive knowledge, not proficiency and performing a physical skill. I agree 120% with you
when it comes to engaging in a high speed pursuit part of that should be to go out and
demonstrate that ability, where that gets muddy, let’s take defensive tactics, handcuff the
resisting person, well you teach it, but Omaha teaches a different system, so how do we evaluate
that on a state level. More importantly, when should you handcuff somebody? When is the
proper time to use a handcuffing technique, as opposed to what’s tactically specific, how does
that get done? That’s where [ agree you will get into a specific curriculum if you mandate that.
I just simply want to know can you tell me from a judgement perspective engaging in a high
speed pursuit with a vehicle for a stop sign violation at 3:00 on a Wednesday afternoon when
there is school in session near a school zone; is that a good idea?

I think what you’re ascribing to is the ultimate goal, I’'m just trying to get us in the door with
some score of across the board test. I would love to have the ability to go to every academy and
say show me how well you can do this. Right now we are entrusting that to the academies and I
have no inclination to get into that. Ijust want some assurance that the knowledge base is there
so from a proficiency standpoint that is not what I envision this exam to be. It’s a cognitive
knowledge demonstration. Maybe it’s a semantic splitting hairs but by rule it talks about
student’s ability to perform specific tasks or skills and then on the other one, unit exam is a
cognitive test that is administered. There are two different things that we are trying to test. The
test here that is proposed is not getting into the performance test, it’s strictly a cognitive type test
as for it being comprehensive, those tasks were already in everybody’s curriculum, no doubt
about it, I check every year. You were already supposed to have been testing on them now we
are going to do this comprehensive test just to ensure that you still have it. 1don’t disagree, you
take somebody that has been out five years; would they be able to pass this test? Probably not,
because from the Training Center’s perspective they are not our employee every person in this
room has heard it said forget what they told you at the academy, we’re going to teach you to be a
real cop now. So that culture exists to the point where, yeah I kind of remember can I search the
trunk on the Carroll thing that Stolz talked about but I better talk to my Sergeant. So much like
the physical tasks that they make our students do before graduation, get on the box, go over the
wall; I can check that box when they left here I can also guarantee you that the overwhelming
majority of the people that we would bring back in five years don’t look the same. Like Mr.
Keeling said, we have two people in this class that have gained considerable weight. It goes
back to what are they being taught and what is being practiced at the agency level.

What is the cost? This is a one-time deal and I really don’t know at this time if there would be
an additional cost? It is part of the certification fee. It’s not that all 400 and some troopers in the
Patrol would have to take it or would have to continue to take it to maintain their certification.
We have that avenue in place. Get your 20 hours of continuing education, do your firearms and
you can keep your certification.

Chief Deputy London asked if there has been any discussion if we would go to a certification test
like this, would there be a way for a two or four year school to develop that curriculum that
would address everything in the cognitive licensing test able to take that come out of the two
year school have their licensing certification at that point, now they wouldn’t be a certified
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officer because they haven’t been through a training academy but they might be able to take care
of the licensing exam part between 18 and 21 years of age and come to a training academy. That
direction. I would think that would be a good thing for Mr. McCarthy and his industry to be able
to do. I think this opens that up too.

Director Urbanek stated Chapter 12 already exists and deals with Higher Education Cooperative
Program, it tells you about what curriculum and what institutions like Mr. McCarthy’s would be
able to do.

Chief Deputy London questions if that would limit the pool for some of the smaller agencies.

Mr. Stolz stated there would have to be a fundamental shift. When Chapter 12 got put into play
the concept was people would flock to the two year community colleges because the four year
colleges said they would not do it they did not want to adjust their curriculums, so the concept
was they would go to the community colleges. We didn’t see many at all through this program,
students decided to just wait and get hired by NSP and the agencies and get the training for free.
There might have been 5 or 6 in two years.

Mr. McCarthy stated most of us have had kids that went or go K through 12 and have witnessed
our students be taught to state mandated tests and I’'m afraid what we are seeing is a resentment
toward standardized testing based off that. Yes you can teach to the test, which is not what you
should do, but they are not oppositional. Having a standardized test does not mean you have to
change your curriculum or anything like that a standardized test should not be oppositional to
what we are doing right now, it should be more simply complimentary. So what that means is,
the onus is on this board and all of the academies, Bill and Brenda, Mr. Arp and everyone to do it
right the first time and not simply regurgitate something that is already in place somewhere and
go well they do standardized testing so you have to make sure that 2+2=4 every one of my
students knows 2+2=4 you teach them right the first time and the test should reflect that, they are
not oppositional and that is something we all, including myself, need to wrap our head around.

Are there issues with standardized testing? Absolutely, and there is a lot of stuff out there in
modern educational stuff that will tell you certain population groups do not standardized test
level, that they are written for, to be blunt white male class populations and so other people may
not test well. So if we do this I think it just mandates that we do it right and we do it right the
first time so we don’t step into that disaster.

Another question I had and I see we have 70% as passing, which is fine, do we list these officers
on the database as they passed at their % or do they pass/fail? Because you know if you graduate
from medical school and pass the boards, if you are at the bottom of the heap or the top of the
heap, you still get to be a doctor and so I think that is something that we make sure we are all on
the same page and talk about.

You said there isn’t a yearly fee in sight, because we all hear enough about unfunded mandates
the way it is.
16
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My big deal is that it doesn’t have to be oppositional and I agree with what Captain Roby said
with the proficiency vs. performance, that is absolutely accurate but you have to start
somewhere. It will not start at the community colleges, I would almost assure you. For several
reasons; | think we run more of a risk of teaching to the test because northeast does not want to
be the college the licensing exam out of when everybody can go to Michael down at Central
Community College and walk right through it.

Mr. Stolz questioned just out of curiosity, what would this look like if it were ever approved?

Director Urbanek stated once the Council approves it, they give each academy an opportunity to
see it and I know there have been some angst that, [ want to see the questions. Well nobody has
seen the questions except Casey, the consultant, and myself. So this would give an opportunity
to kind of, this is what the test kind of looks like. Okay now we have an idea. I think that is part
of the issue, the fear of the unknown, we don’t know how big the test is, there wasn’t an attorney
through all of this stuff, so it will give each academy an opportunity to have their people take it
no nonsense and then put a time frame on effective this date, this will be part of your
certification process for your academy.

Captain Roby stated the issue without seeing the questions and without being the ones that come
up with the questions is when I take a look at these and you ask me I need to teach to I15 Operate
a law enforcement vehicle at night; and I’'m going to answer a question about that? That could
be a wide arrange of questions that we covered through a week and a half of EVOC. So it makes
it extremely difficult to come up with a curriculum that I don’t know what this test is going to
look for in the end. I know how to show that they are proficient in writing about it. And I think
that’s one of the angst.

Sheriff Osborn stated LPD has taken it, NLETC’s done it, SDLEA’s taken it, Omaha was going
to do it, has NSP been given the opportunity to take it in theirs?

Director Urbanek responded yes, there were a couple times where I have asked for a couple
hours and it just didn’t fit in their schedule.

Sheriff Osborn stated if we have had six basics and only one person has failed it, I’m pretty sure
you are already teaching what you need to do to pass it.

Captain Roby stated right, specific curriculum is teaching to what they need to do to pass that
test.

Mr. Stolz stated I couldn’t even tell you what’s on that test and I wrote some of those questions.
[ don’t have the foggiest. I haven’t changed my teaching in, unfortunately 26 years, the way I go
about it is I teach to the learning objective, which emphasizes the task and from my perspective I
look at it from the prosecutor and defense attorney where do the motions to suppress come from
in the 4™ Amendment world and you teach to the topics not the test. I’'m not naive, we done that
when I was first here in 1993 and then I realized once I put my big boy pants on that if you are a

17
PSAC
July 15, 2020



good enough instructor you got to get in that lesson plan you shouldn’t have to worry about
covering test questions ot teaching to the test and that’s very true although you do see my
numbers occasionally through Deputy Director Keeling’s reports, by people who failed out. I
was a big proponent of putting unit legal tests together because I saw the concept and I saw
people who didn’t have a clue in legal but they knew enough of the other stuff that they could
muck through it, so I don’t think, through my perspective in the legal world, I don’t teach to the
test and I didn’t learn about the numbers until I think last week when Brenda told me that they
were giving the test to our students and that they were doing that well. Iam pleased by that. So
I don’t necessarily fear, I think you got solid legal staff at your agency, I'm sure SDLEA does as
well and OPD, so from a legal perspective, if we are teaching what we are supposed to be
teaching, I think your students probably wouldn’t have a problem with the legal issues, if we’re
doing what we’re supposed to be doing.

Director Urbanek stated in my conversation with Lincoln, I don’t remember what task it was, but
it had to do with legal and he said they spend all of their time talking about Lincoln’s policy that
deals with that, which I’'m sure they do because that’s a Lincoln officer, it’s Lincoln policy, but
there is a underlying state and federal issue that need to be addressed as well.

Mr. Stolz stated when he taught Lincoln’s academy for a couple years, I had to adjust to
incorporating their policy into it. For example interviewing a juvenile under Miranda situation.
Nebraska Supreme Court had said there is no constitutional requirement that a parent be present,
right, it goes to voluntariness, but Lincoln policy says for this, this or this, you got to have a
parent present. You have to paint the big brush strokes too. There is some meeting, I’'m sure
SDLEA does that too, or say when you get to your agency, you will be told how it is handled or
your county attorney might approach/handle this differently. That is why we stick to the
noncontroversial issues. When can I do a Carroll search?

Director Urbanek stated early on before the test questions were written I had the instructional
staff reach out to the other academy staffs to open up dialogs and find out how they were
teaching their subjects and there was very limited feedback so based on that the best practice in
general is what was used to write these questions. Will it be a little different from Lincoln’s
policies?

Mr. Stolz asked if anything would prohibit Brenda from going to the Patrol and Omaha and
testing a couple of academy classes. 1 would be curious to know how they do. No harm no fowl
maybe we’re worried about something we shouldn’t be.

Lieutenant Colonel Duis stated he wasn’t worried about whether or not our people can pass this
test, my concern goes beyond that. When we started talking about the curriculum, one of the
biggest differences between our academies is you can’t socialize people because you can’t
control where they are going, but NSP can because we know where they are going. My concern
is when we start talking about changing the curriculum to where everybody mirrors everybody,
for the purpose of getting through the test.
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The only other concern I have is this, with the test itself is this; when we look at it, whether it’s
Lincoln, SDLEA or NLETC, because there were failures early on from these, if you have these
people in camp/the academy conclusion of training that are unable to pass that written
examination, rather than reevaluate, the question I would have is how are they going to know
proficiency based test, can they go out and do the duties but they just didn’t do well on the
written examination of 100 question test because then it’s not necessarily curriculum they were
taught how to do it. They can go out and perform that skill because that’s what’s going to matter
so that would be the next measure.

The other thing I think we need to look at is how it compares to the folks that can actually go out
and perform.

Mr. Stolz stated instead of having it as the end product, it’s a go no go at a certain level at an
academy because you talk proficiency but can they actually do it when we need you to do it.

Captain Roby stated it could be but then you would be adjusting your curriculum.

Chief Wolf stated under the Rules and Regulations if they don’t pass an exam after two attempts
at 70% they are done. On the licensing is there going to be an avenue that allows them to take a
class to come back and retake that or do they have to come back and completely go through basic
again.

Director Urbanek stated as it’s written now they have to start basic over if they fail twice.

Chief Wolf stated when this was first brought up it was almost brought up as a way to generate
revenue, which [ didn’t want to see. ] know now we’re saying there is not going to be a fee but
what stops there from being a fee in the future and if it comes down the line in the future and you
are charging every year to maintain, it makes it kind of tough.

Director Urbanek stated an initial discussion about certification fee was having to pay for it
every year that really didn’t have much to do with this licensing exam. You would take this
exam once and it’s done and you don’t have to take it again, but what the discussion was when
we were talking about fees was trying to generate some revenue by having an annual
certification fee which was simply you’ve got your continuing education, you’ve got your
firearms, pay your dues and you get to keep your certification. That went away rather quickly.

Chief Wolf questioned new people going through the academy passing the exam would be
certified and licensed. All of the current officers wouldn’t be licensed?

Mr. Stolz stated we would do what they have done historically, apply a grandfather clause that
says anybody who is certified as of this date is currently licensed and certified and is not required
to take the exam.
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Mr. Arp stated we may want to change the name from license to qualifying exam or certification
exam to prove you are worth anybody’s time for continued investment and then you still have to
defend.

Mr. Stolz questioned where the body wanted to go with this. Obviously you are not going to
make a decision today so what are the thoughts on moving forward or not moving forward?

Sheriff Osmond stated his thought was, somehow this gets enacted what Pandora’s Box does it
open something that we’re going to have to add too, in order to keep it? It seems right now very
simplistic, it’s 100 question test, the end. But when you start something new like that, doesn’t it
always evolve into something else and that is what I wonder.

Captain Roby questioned if there was any opposition to creating a comprehensive test that we
submit to NLETC to be evaluated in the same class and then we give it to our individual camps.
Do we accomplish the same thing?

Director Urbanek stated there was absolutely no opposition there is also no staff. Quite honestly
when I do an inspection of your academy it is to go through and look to see that you have
everything that you need. I see a couple of test questions just so that I can say, okay well they do
have a couple of test questions and this is the old trainer in me every time a test question is seen
by somebody it subjects that test question’s integrity because pretty soon everybody has seen the
test question so I don’t ask for entire test banks. I supposed you could submit your
comprehensive exam and it could be evaluated and then I present part of the inspection and then
it’s agency specific and it’s comprehensive in nature and if the council likes that I think we could
probably pull that off.

Chairman Duis stated one of the things with the test too, we need to sort of pass this so people
can see the test, and I don’t think it’s wrong to assume that we want to see if our people will pass
it. Ithink it’s more show me the test so they can evaluate whether it has value. They want to
look at it and it’s this to us, either that is a great evaluation of whether or not people have the
knowledge and skill or we don’t really see the value in it. I think that’s where we’re coming
from. You have to understand that, you’ve been involved in training a long time. I don’t think
anybody argues against the initial goal of having some type of a comprehensive test that
everybody can take and say they met this level of minimum knowledge. I think that some of it is
the creep factor, what comes in next. Then there’s the unknown. As trainers we’re not used of
just taking a test and seeing where we go.

Mr. McCarthy stated again, it’s not oppositional so you guys are still going to do the test here in
your academy which is rigorous and set to what the job task analysis and all that stuff they have
to do and devil’s advocate view point once we show you guys (another academy) this test then
any outside entity comes in and says, it’s fixed, because this academy knew exactly what they
were going to ask so it’s not a true test and so if something goes wrong and somebody comes to
Mr. Arp and says well how is this test getting out, well we created this test off the job task
analysis and then we give it to the academies to make sure so they could understand what it was
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about, well of course now it’s fixed because they knew what was coming so they could teach to
it and not inputing anyone but you can see how an outside entity is going to eat that up all day
long and say it’s not right. Mr. McCarthy questioned who wrote the test questions.

Director Urbanek stated invitations were sent to all the academies to submit test questions, the
consultant came out and provided training. SDLEA was there, Noah from the Patrol, NLETC
staff, some questions were submitted from out of state but they were also vetted to see if they

were consistent with what is taught in Nebraska.

Chief Wolf questioned if someone fails it the first time would they be remediated between the
first and second test?

Director Urbanek stated there is remediation outlined in rule and regulation

Chief Wolf stated he understood that but wasn’t sure if that would follow that for this licensing
examination.

Director Urbanek stated I would say most definitely. The purpose of this exam is not to flunk a
bunch of people out after they have spent 15, 22 weeks, 6 months whatever. That is never the
intent. The intent of the comprehensive examination, whether it is a practical or written is can
you recall what you were taught, can you do what you were taught at a very marginal low. I can
recall that from the comprehensive practical days can they kind of sort of do what we taught
them to do, because they haven’t had a practice, they haven’t had an FTO. In terms of the
remediation most definitely, here are the areas you struggled with, we have the item analysis, we
can break down the job task and say you really struggled in the area of constitutional law, you
might want to go back and review that.

Chief Deputy London stated he was personally not too worried about it, it’s just a base line test
and once you get into FTO and actually have to get into the practical stuff that’s what makes or
breaks us. We rarely in our days when we used to come up to NLETC, we rarely had anyone fail
out, now the washout rate in our FTO is a little more considerable we are about 15% maybe
sometimes even higher but that’s the true test is getting them into FTO, this is but a baseline test.
I’m not concerned about it.

Director Urbanek stated as Mr. Stolz stated I really do not expect any kind of action today this
was just to open a discussion and it was definitely something that they can revisit or say Brenda
your wasting your time, that’s fine too. I see that Sheriff Stevens of Keith County Sheriff’s
Office is waiting to be admitted on Zoom so maybe we could pack this up and let him in.

Chief Deputy London questioned if you are asking us for direction to say push forward a little
further.

Director Urbanek stated no I am asking for you to sleep on it.
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Chief Deputy London stated I think maybe we should decide whether we want to push ahead or
not and if we say yes, let’s push ahead then the second discussion is, okay, how are we going to
get from Point A to Point B? I think that’s the steps we have to take and if we are not on board
then how are we going to get there.

Mr. McCarthy I think whether we are on board or not is premature at this point.

Lieutenant Colonel Duis agreed.

Mr. McCarthy I think we sleep on it and bring it back as old business.

Chief Deputy London stated I wasn’t trying to say we have to make a decision about it. Sooner
or later we will have to make a decision and then if we do say yes, let’s get on board then and
figure out how we’re going to get from Point A to Point B.

Discussion ended at 11:09 AM.

C. Extension of One-Year Certification
Meshyva Moschenross, Keith County Sheriff’s Office

Director Urbanek turned it over to Sheriff Stevens from Keith County Sheriff’s Office who
joined through Zoom. Also joining was Chief Deputy Hebbert.

Chief Deputy Hebbert stated there was nothing additional other than what was in the letter.
Sheriff Osmond questioned what created a hardship.

Chief Deputy Hebbert stated the day we hired her but couldn’t get her paperwork and physical
done in time to get her into the January class because you have to have it in 30 days prior. That
only gave us a ten-day window to get her paperwork done. We couldn’t get her physical and
paperwork completed the first go around, then in April we already had two seats slotted for the
current basic and we tried to slide her into one of those slots but the basic was already full and
couldn’t get her into the current one so now we have her slotted for the August class.

Director Urbanek stated the Council had voted on it and gave her the extension of the one year so
we will plan on seeing her for the PRET in August.

Sheriff Stevens thanked the Council.
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VII. OTHER BUSINESS
A. Date, Time & Location of Next Meeting
August 19, 2020, 9:00; Library, Nebraska Law Enforcement Training Center
3600 North Academy Road, Grand Island, Nebraska 68801

The meeting ended at 11:16 am

Respectfully Submijtted
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